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¥r. John W. Macy, Jr.
Executive DIirector
Ue G, Civil Service Comission

Veshington 25, D. .
Dear Mr. Macy:

The following coaments sre mede in respomse to Departmental Circu-
lar 731, dated 5 November 1953, concerning Federal leave administration.

FEDERAL LEAVE ADMINISTIRATICR GERERALLY

1. Wg} leave system sdequate? If not, vhat are its
specific ciencies?

The Federsl leave system seeus generally sdequate in teyms of pube
lic policy and of its relationship to customary practices in private
employsent.

In evaluating the current system, coosideration must also be given
to the administrative cowplications resulting from such policies as the
spplication of a gracdusted lssve system, prescription of maximum accusula-
tions and reduction or forfeiture of excess leave. The accounting, repert-
ing and comtrol requirements necessitated by these policles are belleved,
however, to be matters of secondary imporiance.

The ainisam eccrual of 13 days annusl lesve per year doss not seem
sufficient for an employee to take care of essentisl persomal business
dmmmmmwmmmmm.wsutmrwumu
vacation pericd.

The reductions in leave sccrual rates imposed by the 1951 Act seem
to have resulted in an incressed mmber of requests for advanced leave.
This circusstance not only entsils additiopal administystive difficulties
in approving end recarding such leave but occasionelly requires collection
for unearned sdvanced leave.

The provisions for forfeiture of leave sre comsidered objectionable
in that they tend to penalise those whose loyalty and consclentiousness,
often demomstrated in response to official reguest, cause them to post-
pone their taking of snnusl lesve in tbe imterest of Govermment business.
It is recognised, however, that some limit muat be plfmd on sccumulations
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2. ¥hat are gﬂ meW1.1 What specific
h%%tin or nistrative action regquired to carry out your
Tec tions

Overseas leave is & principal concern of this aAgency. It is believed
that the extra leave bepefits sccordsd to oversess employees of the State
Depertment Forelgn Service wader Section 203(f) of the Anmual and Sick
Lesve Act of 1951 should be extendsd to sll employees whose long term em~
ployment in oversess posis 1s contemplated.

3. Would ) t censlderation an entirely nev leave system?
1t so, de in detal feptures of tem you propose.

No. See alsc the answer to the next question.

4. What other comments or suggestions do you heve on Federal leave
administration?

It would be highly desirsble to meiptain the leave system on s stable
besis. The fregquent changes in the leave system which have tsken place
during the past few years have seriously ccmplicated leave administration
end have been injurious to employee morale.

OPERATION OF PUBLIC 1AW 102, O3RD CONGRESS

The Agency has encountered no special prodbless in administering the
provisions of F.L, 102, 93rd Congress during the brief period it hss been
in affect.

Sincerely yours,

/5/

L. K. white

ILLEGIB Acting Deputy Director
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